
  

1 

 

 

 

 

 

 

 

 

 

Di2Learn: 

DISTANCE-DIGITAL TEACHING AND LEARNING 

IN THE POST-COVID-19 ERA  

Author:  University of Social Sciences 

 

 

 

 

 

 

 

 

This project has been funded with support from the European Commission. This communication 

reflects the views only of the author, and the Commission cannot be held responsible for any use 

which may be made of the information contained therein. «Di2Learn - Distance-Digital Teaching and 

Learning in the Post-Covid-19 Era» project number: 2020-1-PL01-KA226-SCH-095530.

TRIPLE FIRST AID Di2LEARN TOOL KIT 

MODULE 1: Growth mindset: the key to successful teaching  

 



  

2 

 

TRIPLE FIRST AID Di2LEARN TOOL KIT  

 

 

 

Project acronym:  

DI2LEARN 

 

Project title:  

Distance-Digital Teaching and Learning in the Post-Covid-19 Era 

 

Project Number:  

2020-1-PL01-KA226-SCH-095530 

 

Sub-programme or KA:  

KA2 – COOPERATION FOR INNOVATION AND THE EXCHANGE OF GOOD 

PRACTICES 

KA226 – Partnerships for Digital Education Readiness 

 

Website:  

www.di2learn.eu/ 

 

CONSORTIUM:  

• Coordinator:  
o SPOLECZNA AKADEMIA NAUK, Poland – www.san.edu.pl  

• Partners 
o European Digital Learning Network, Italy - www.dlearn.eu  
o A & A Emphasys Interactive Solutions Ltd, Cyprus - www.emphasyscentre.com  
o POLITEKNIKA IKASTEGIA TXORIERRI S.COOP, Spain - www.txorierri.net  
o Parents' Association "Step by Step", Croatia - www.udrugaroditeljakpk.hr  
o PCG Polska Sp. z o.o., Poland - www.pcgpolska.pl  
o FUNDATIA EUROED, Romania - www.euroed.ro  

PROJECT INFORMATION 

 

 

 

http://www.di2learn.eu/
http://www.dlearn.eu/
http://www.emphasyscentre.com/
http://www.txorierri.net/
http://www.udrugaroditeljakpk.hr/
http://www.pcgpolska.pl/
http://www.euroed.ro/


  

3 

 

 

 

 
1. Syllabus......................................................................................................................................................... 4 

2. Introduction .................................................................................................................................................. 6 

3. Module1: Growth mindset: the key to successful teaching ............................................................. 7 

3.1 What is a growth mindset and why is it so important? .......................................................... 7 

3.2. Building a teacher-student relationship ............................................................................... 10 

3.3. Effective learning and strong sense of self-efficacy ........................................................... 13 

4. Learning activities ..................................................................................................................................... 18 

5. Conclusion .................................................................................................................................................. 22 

6. References .................................................................................................................................................. 23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE OF CONTENTS 



  

4 

 

1. Syllabus 

   

Number and name of the module:  

Module 1: Growth mindset: the key to successful teaching: 

A module description 
The content of this module consists of three parts and 
relates primarily to the explanation of concepts such 
as growth mindset, fixed mindset, sense of self-
efficiency. In addition, you will find answers to the 
questions:  
• What is growth mindset and why is the right 

teaching attitude, especially important when 
teaching distance learning?  

• How to build a teacher-student relationship? 
• What is effective learning and a strong sense of 

self-efficacy?  
The most important benefits for the target group are: 

• Knowledge: how to build a development attitude, 

how to provide effective learning and build strong 

sense of self-efficacy, how to build a teacher-

student relationship. 

• Skills in building relationships with the student in 

distance learning; skills in providing effective 

distance learning and in building strong sense of 

self-efficacy. 

 

Intended learning 

outcomes 

On completion of this module the teacher should be 

able to:  

  
• Define key terms and concepts related to growth 

and fixed mindsets. 
• Describe the benefits of a growth mindset to 

learning. 
• Know how to build a development attitude.  
• Know how to build a teacher-student relationship.  

• Improve the quality of distance learning. 
• Use the most important factors affecting students’ 

distance learning. 

Main content 
Main content includes crucial definitions, such as:  

growth mindset, fixed mindset, sense of self-

efficiency. The reader also finds methods, schemes 
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and other information increasing teachers’ 

effectiveness distance learning.   

Learning activities 
Tools supporting and improving the process of 

acquiring knowledge and skills for teachers: 

• Watching 2 additional videos 

• Reading 1 additional text 

• Doing 1 exercise (to improve the knowledge) 

• Doing 1 exercise (to test knowledge) 

Estimated duration 
 Total workload is 40 minutes including: 

• 15 minutes for reading 

• 10 minutes for watching videos 

• 15 minutes for exercises (max. 5 min. per 

exercise) 

 

Knowledge, skills and competences the teacher is expected to acquire: 

Knowledge • Methods of effective teaching, 

• Key factors to build positive attitude and grow 

growth mindset,  

• How to provide effective learning and build strong 

sense of self-efficacy, 

• Key issues affective on a teacher-student 

relationship. 

Skills • Building relationships with the student in distance 

learning, 

• Providing effective distance learning, 

• Building strong sense of self-efficacy. 

Competences • Building and managing a relationship with the 

student, 

• Using observations to develop relationship with the 

student, 

• Self-Development. 
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2. Introduction   
 

The Covid-19 pandemic forced a change in the approach not only to the implementation 

of core curriculum by teachers, but also influenced the entirety of teaching methods and 

techniques. Neither the teachers, nor the students (or their parents) had time to prepare 

for changes that happened from day to day. Therefore, the content of this module consists 

of three parts, and relates primarily to the explanation of concepts such as: growth 

mindset, fixed mindset, sense of self-efficiency.  Also gives knowledge about tools 

and tips how to improve curtail digital and individual skills, but also communication with 

the students. 

In addition, the reader will find answers to the questions:  

• What is growth mindset and why is the right teaching attitude especially important 

when teaching distance learning?  

• How to build a teacher-student relationship? 

• What is an effective learning and a strong sense of self-efficacy? 

At the end of each subsection, he/she will also find key issues summarizing the subject 

matter. After this module, the teacher will be able to: 

1. Define key terms and concepts related to growth and fixed mindsets.  

2. Describe the benefits of a growth mindset to learning. 

3. Know how to build a development attitude.  

4. Know how to build a teacher-student relationship. 

5. Improve the quality of distance learning. 

6. Use the most important factors affecting students’ distance learning. 

 

The most important benefits for the target group are: 

• Knowledge: how to build a development attitude.  

• Knowledge: how to provide effective learning and build strong sense of self-

efficacy. 

• Knowledge: how to build a teacher-student relationship. 

• Skills: building relationships with the student in distance learning. 

• Skills: providing effective distance learning. 

• Skills: building strong sense of self-efficacy. 
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3. Module1: Growth mindset: the key to successful teaching  

 

3.1 What is a growth mindset and why is it so important? 

 

The time of the Covid-19 pandemic has been a test of how we perceive individual attitudes 

and behaviours and how rediscovering our way of thinking of it. Those who are 

development-minded perceive new situations as opportunities or challenges. On the other 

hand, people who think in a conservative way are not development-oriented, which may 

cause problems related to adapting to dynamically occurring changes.  

Teachers and students have their own way of thinking and ideas about their own abilities 

and predispositions. Depending on how we visually create our own behaviours and 

attitudes, we can also direct our growth mindset. The role of the teacher is not only to 

stimulate his/her own growth, but most of all the growth of the students. 

The term mindset was proposed by psychologist Carol Dweck, who claims that it is not 

only a way of 

thinking, but the 

attitude of the 

mind. Moreover, 

the results of 

research 

conducted by 

Dweck in the late 

twentieth century 

showed the 

cognitive and 

behavioural 

consequences  

of being guided by 

a certain belief in 

intelligence. The 

results of Dweck's 

research have 

shown that there 

are two kinds of 

mind: growth 

mindset or fixed 

mindset.  

Flexible 
Developing intelligence 

like challenges 
Ignore useful feedback 

Others’ success – great lesson! 

Unchanging 
Static intelligence 
hate challenges 

Learn from useful feedback 
Others’ success – it is a threat 
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Different types of mindset explain 

why people with equal abilities set 

have different goals and, in similar 

situations, demonstrate different 

behaviours and attitudes. 

Therefore, it is essential to become 

aware of how we think, how we 

perceive basic human qualities and 

develop them. Qualities such as 

ability, intelligence or personality 

are seen by people with growth 

mindset as malleable and base for 

development. People with a fixed 

mindset perceive basic qualities as 

static and unalterable. When 

comparing the fixed mindset and 

growth mindset, it is worth 

distinguishing six comparative 

aspects. They are:  

1. subjective "theory"  

of intelligence,  

2. area of focus of the individual,  

3. interpretation and reaction  

for challenges, mistakes,  

or negative feedback,  

4. attitude to the others’ 

successes,  

5. results,  

6. vision the world. 

For a synthetic comparative 

analysis, see the infographic with 

crucial key criteria. 

 

 

 

 . 



 

 9 

 

 

So, how to build a development attitude? There are some techniques that helps power 
up the growth mindset. 
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3.2. Building a teacher-student relationship 

 

When working with students in a distance learning setting, it is worth considering 

priorities. One of the key challenges for the teacher should be building relationships with 

the student. When talking about relationships, one should consider not only the teacher-

student relationship, but also the teacher-student's family relationship and the relationship 

between students in the class team and other peers. It should be emphasized that the 

relationships formed between peers in a class team are equally important. Thanks to 

them, each student has the opportunity to develop social competences - interpersonal, 

such as: making new friends, communicating, solving problems and conflict situations, 

and cooperation with other people. Moreover, appropriate social support and building the 

student's mental resilience should be ensured, perceived as the ability to lead a normal 

life despite many harmful factors, including remote learning because of Covid-19 

situation.   

The results of research conducted during the Covid-19 pandemic confirmed that social 

isolation during the lockdown became too much of a psychological burden for most female 

and male students. The key factor of the children's bad mood and mental condition was, 

first of all, the lack of contact with their peers (especially for primary school children). 

Another factor that negatively influenced the communication and relationship building 

process was often the lack of own equipment with installed social messengers and 

programs reducing the feeling of isolation. Therefore, building a relationship based on 

mutual trust requires commitment and, however, time.1 

  

So how should the teacher maintain proper relationships with students? 

Good relationships are built primarily through proper communication. When it comes to 

indirect communication, it is usually communication that does not involve direct face-to-

face contact.  The most important are communication skills such as empathy and focusing 

attention on non-didactic issues are important. If a teacher building relationships with his 

students in remote learning interacts with the use of many tools, children feel the presence 

of the teacher more strongly.2 When analyzing the creation of ties in distance learning, it  

 

1 Pyżalski, J. (red.) Edukacja w czasach pandemii wirusa COVID-19. Z dystansem o tym, co robimy 
obecnie jako nauczyciele, Warszawa: Eduakcja 2020 

2 Bowers, J. i Kumar, P. (2017). Students' perceptions of teaching and social presence: A comparative 
analysis of face-to-face and online learning environments. W Blended learning: concepts, 
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is impossible to ignore the issue of communication itself. Communication in a borrowed 

form, i.e., indirect (without direct contact), deprives participants of the ability to read non-

verbal speech (face and facial expressions may be invisible enough to recognize the 

current emotional state, hidden or changed by digital media), which transmits information 

about emotions or the desire to hide something. Moreover, when referring to verbal 

communication, it should be remembered that the voice itself may be distorted. 

Unfortunately, it is impossible to achieve a feeling of closeness through close physical 

contact, such as a pat on the shoulder, standing next to it, or a hug.3 

Moreover, the activities supporting the building of the teacher-student relationship also 

include enabling contact before or after the lesson, which introduces a friendly and 

friendly atmosphere in the virtual. Such a space for communication should be organized 

in such a way as to find time for talking about certain things, meeting up before the lesson, 

staying a bit after the lesson, also talking about issues not directly related to the subject 

matter of the subject. 

The key to building a teacher-student relationship in distance learning is also the ability 

to use various IT tools and the accuracy of their selection, adequately to the technical and 

competence abilities of students and their parents. Meanwhile, the forms of mediated 

communication are different, and it can be used in various ways in distance education. 

Depending on the main goals and results the teacher want to achieve, can use several 

channels, including:  

• using the written form,  

• using the video messenger,  

• leaving a message on the e-mail, 

• talking synchronously (chat). 

 

 

methodologies, tools, and applications (s. 1532-1550). IGI Global. https://doi.org/10.4018/978-1-5225-
0783-3.ch073 

3 Arasaratnam-Smith, L. A. i Northcote, M. (2017). Community in online higher education: Challenges 
and opportunities. The Electronic Journal of e-Learning, 15(2), 188-198. 
https://research.avondale.edu.au/edu_papers/101/ 
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3.3. Effective learning and strong sense of self-efficacy 

The Covid-19 pandemic forced a change in the approach not only to the implementation 

of core curriculum by teachers, but also influenced the entirety of teaching methods and 

techniques. Neither the teachers, nor the students (or their parents) had time to prepare 

for changes that happened from day to day. This situation caused a revaluation of the 

current teaching approach. Teachers had to redefine the factors determining the 

effectiveness of teaching, considering the determinants of distance learning.  

The results of research on distance learning allowed to distinguish the variables that affect 

the effectiveness of distance learning. The key factors include:4 

  

 

 

• access to technology, 

• devices enabling efficient and comfortable 
use of the system,

• level of involvement,

• availability of  using communication tools,

• mindfulness.

teacher's attitudes

towords:

• user-friendly,

• stability enviroment,

• security of data,

• access to devices enabling efficient 
and comfortable use of the system,

• speed / ease of use.

quality of the system

• well-organized content (legibility, usability),

• providing information and materials before classes,

• methods to support learning outcomes,

• are assessment methods  understandable 
to students?

quality of information
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Belief in own effectiveness determines how the teacher thinks about yourself and helps 

building authority. Moreover, it influences the motivation to act, which is one of the key 

factors supporting the effectiveness of teaching. The teacher should build and improve 

the sense of self-efficacy, as this may: 

• Determine the effects of teaching,  

• Motivating yourself and other students to overcome barriers related to distance 

learning,   

• Carry out tasks of varying degrees of difficulty and in different circumstances.  

 

 

 

4  Eom S.,   Ashill N., A System's View of E-Learning Success Model, Decision Sciences Journal of 
Innovative Education, Ethics principles in distance education 16(1), 2018: 42-70; Farahani M., 
Procedia - Social and Behavioral Sciences 46, 2012: 890-894    

• defining course quality standards,

• administrative issues 
(authorization, budgeting),

• course management,

• emphasis on the unique value add.

service quality

• motivation, 

• acceptance of the activities carried out,

• involvement in distance learning,

• willingness to share knowledge and experience.

student's attitudes

• commitment to the student,

• respect for the diversity of students 
(origin, religion),

• using institutional privileges for one's 
own benefit,

• supporting the individualism and achievement 
of students.

ethical issues
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Sense of self-efficacy helps to overcome the challenges faced by life and achieve the 

goals set. This concept was first used by the Canadian psychologist Albert Bandura, who 

conducted research in the field of social learning and modifying human behaviour. The 

results of his research showed that higher sense of self efficacy increases motivation to 

act and is associated with better performance. Self-efficacy, according to the assumptions 

of the socio-cognitive theory, falls within the control of personal actions. It can be 

understood as a belief in one's own abilities and possibilities of acting to achieve the 

chosen goal, regardless of the emerging obstacles. It should be emphasized that self-

efficacy is not the same as self-esteem or high self-esteem.  High self-esteem is not 

enough to achieve success, it can even contribute to failure to achieve the goal. People 

with very high self-esteem often take no action because they care about how they fall out 

and what other people will think about them. They also often choose easier tasks so that 

they do not have to face failure. On the other hand, the sense of self-efficacy is based on 

one's own experiences and actual successes. Therefore, the optimal solution is to have 

a high sense of effectiveness and moderate self-esteem.5 

So how is self-efficacy manifested? People showing a high sense of self-efficacy: 

• Developing a deeper interest in the activities they participate in, 

• Seeing challenges or problems as tasks that simply need to be performed, 

• Faster recovering from failures or disappointments,  

• Have ability to take advantage of failures, 

• Involving in what interests them and what they do. 

 

On the other hand, people with low self-efficacy: 

• Quickly losing faith in their own abilities, 

• Focusing on failures and negative outcomes, 

• Are convinced that they cannot deal with difficult situations and tasks, 

• Avoiding difficult situations, perceiving them as harm or loss. 

 

 

 

 

 

5 Bandura A., Self-efficacy: Toward a unifying theory of behavioral change. Psychological Review (84), 
1977. 
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How can the teacher build and develop a sense of self-efficacy? Bandura has 

distinguished three features that support this process. These are: 

 

 

 

In addition, the sense of self-efficacy influences the choice of life goals - the higher its 

index, the more ambitious goals the individual sets for himself and the more strongly 

involved in the intended behaviour, even in the face of obstacles and accumulating 

failures6. When we are convinced that we can solve a problem, the level of motivation to 

act to solve it increases. Therefore, self-efficacy matters when we want to change specific 

behaviours and attitudes. These enable the proper assessment of the situation and the 

search for an effective way of coping with the encountered difficulties and obstacles that  

 

6 Locke E., Latham G., A theory of goal setting and task performance, New York 1990.   
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may weaken the motivation.7 This is very important, especially in such situations as in 

distance learning, where, because of various factors, the assumed goal is not always 

achieved in accordance with the original assumptions (e.g., students cannot connect to 

the platform, low quality of Internet transmission interrupts classes, and so the quality of 

teaching decreases). 

 

7 Lewis J., Self-efficacy and adjustment. Basic principles and issues, [w:] Self-efficacy, adaptation and 
adjustment: theory, research and application, New York 1995: 37-68. 
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4. Learning activities  
 

• Watching 2 additional videos: 

Title of a 

video 
What Having a "Growth Mindset" Actually Means 

A Video 

Description 

The movie was based on the article by Carol Dweck: What Having  

a “Growth Mindset”. It explains what the Growth Mindset is and what 

are crucial key success for developing it. 

Link 
https://www.youtube.com/watch?v=r0qpJxEhOP4&ab_ 

channel=HarvardBusinessReview 

Title of a 

video 
Distance Learning: Remote Teaching Strategies 

A Video 

Description 

The movie shows some tips and strategies for remote learning which 

can be useful for teachers during distance learning 

Link 
https://www.youtube.com/watch?v=VuQWZuA6Dpk&ab_ 

channel=TeachingsinEducation 

 

•  Reading 1 additional text: 

Title Availability 

Will M., Tips 
for Building 
Relationships 
With Remote 
Students 
You’ve Never 
Met, 2020 

https://www.edweek.org/teaching-learning/4-tips-for-building-
relationships-with-remote-students-youve-never-met/2020/09 
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Type of exercise 
(testing the 
knowledge) 

Quiz with true-false answers 

Instructions This exercise is individual. It helps verify the knowledge. 
Mark the correct answer. Only one is correct. 

 
 

1.  Qualities such as ability, intelligence or personality are seen by people with growth 
mindset as malleable and base for development. 

a) True 
b) False 

 
2. Sense of self-efficacy doesn’t help to overcome the challenges faced by life and 

achieve the goals set. 
a) True 
b) False 

 
3. People with high self-efficacy quickly losing faith in their own abilities and are focused 

on failures and negative outcomes. 
a) True 
b) False 

 
4. People with high sense of self-efficacy faster recovering from failures or 

disappointments and seeing challenges or problems as tasks that simply need to be 
performed. 

a) True 
b) False 

 
5. Good relationships between teacher and student are built primarily through proper 

communication but also technology and digital skills of teacher. 
a) True 
b) False 

Correct answer: 
 

1. True 
2. False 
3. False 
4. True 
5. True 
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Type of exercise 
(Connections Quiz) 

What is the right definition? 

Instructions Combine/link the terms with their characteristics 

 

The table (1) for exercise 

Open-mindedness is a person’s particular set of beliefs that 

determine how well one can execute a plan 

of action in prospective situations (Bandura, 

1977). 

Growth mindset people believe that their most basic abilities 

can be developed through dedication and 

hard work—brains and talent are just the 

starting point. This view creates a love of 

learning and a resilience that is essential  

for great accomplishment. (Dweck, 2015). 

Sense of self-efficacy people believe their basic qualities, like their 

intelligence or talent, are simply fixed traits. 

They spend their time documenting their 

intelligence or talent instead of developing 

them. They also believe that talent alone 

creates success—without effort. (Dweck, 

2015). 

Fixed mindset involves being receptive to a wide variety of 

ideas, arguments, and information. Is 

generally considered a positive quality. It is a 

necessary ability in order to think critically 

and rationally. 
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Example how to do it correct: 

Open-mindedness is a person’s particular set of beliefs that 

determine how well one can execute a plan 

of action in prospective situations (Bandura, 

1977). 

Growth mindset people believe that their most basic abilities 

can be developed through dedication and 

hard work—brains and talent are just the 

starting point. This view creates a love of 

learning and a resilience that is essential  

for great accomplishment. (Dweck, 2015). 

Sense of self-efficacy people believe their basic qualities, like their 

intelligence or talent, are simply fixed traits. 

They spend their time documenting their 

intelligence or talent instead of developing 

them. They also believe that talent alone 

creates success—without effort. (Dweck, 

2015). 

Fixed mindset involves being receptive to a wide variety of 

ideas, arguments, and information. Is 

generally considered a positive quality. It is a 

necessary ability in order to think critically 

and rationally. 
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5. Conclusion 
 

The COVID-19 pandemic has revealed the lack of adequate competences of teachers 

and students in distance learning and the possibility of using digital tools in education. 

Unfortunately, the reality differs significantly from the pre-pandemic declarations of school 

principals about the use of educational platforms. Therefore, it is essential to put 

emphasis on the development and evaluation of teachers' skills.   

That is why teachers should be equipped with tools not only enabling them to distance 

learning, but also tools that will allow them to take care of their minds, to motivate and 

support students' development. Have their own way of thinking and ideas about their own 

abilities and predispositions.  Also, it is important to belief in own effectiveness determines 

how teachers think about yourself. Moreover, it influences the motivation to act, which is 

one of the key factors supporting the effectiveness of teaching. Teachers should build 

and improve the sense of self-efficacy to determine the effects of teaching, motivating 

themselves and other students to overcome barriers related to distance learning, or carry 

out tasks of varying degrees of difficulty and in different circumstances. The process of 

self-improvement should be an integral part of the development of every teacher to 

positively increase the quality of distance learning. 
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